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AMBASSADOR NETWORK
MEETING MINUTES
February 10, 2026
 1:00-2:00 PM MST
Zoom Link

I. Welcome & Introductions
A. Attending:
1. Terry Kohler, serial vetpreneur
2. Ryan Coit,
3. Kevin Shupperd, Gravis Law
4. Jason Nierman, UofI, vet services
5. John Merwald, vet employment in N Idaho and Washington, junk removal and demolition
6. John Schied, son and brother of veterans
7. Mindi Anderson
8. Scott Brown
9. Ginger Buxton
10. Brittany Dunham
11. Cody Vaquera
12. Deah Smith

II. The Role of the Ambassador Network 
A. How the Ambassador Network supports:
1.  Member engagement and retention
a. Not trying to create a “you have to attend so many meetings or events” atmosphere – just promote and advocate for vets and family members.
b. Being able to connect people with our network. Navigation services, member engagement, which is free.
c. People come and go. Some contact us frequently, some never do.
2.  Events, outreach, and community presence
a. Construction Combine: 10 sheds built by high school students in two days, then we give them away.
b. We don’t just focus on emergency services.
c. Field to Fork upcoming: we will invite people to join us at any fairs and events we attend.
d. Lots of opportunities to connect with communities.
3.  Rural and statewide connection & support needed
a. We need to stay connected with our communities and work together to do it. People want to know when we’re coming to their communities.
b. We don’t just focus on just veteran communities, but all Idaho communities. Wholistic service requires statewide participation.
B. No questions regarding role of Ambassador Network.

III. Vision for the Ambassador Network Moving Forward 
A. Where the Chamber is headed in its next phase of growth
1. Command Post chapter started in 2025: Eastern Idaho (Idaho Falls area).
2. We attended an education summit there and had a Skillbridge intern there and sent him everywhere.
3. We had an event with 25 attendees – military, vets, and family members. It was a great success. No one knew each other prior, so real networking.
4. We’ve reached out to sponsors, members, etc. in the area and connected with those who are interested.
5. Appointed positions – president, vice president, secretary, treasurer.
B. How the Ambassador Network fits into that future
1. Just because a town is in your county doesn’t mean it’s in your area, so we must keep the territory reasonable for traveling and connecting.
2. Deah: It’s fun how everything came together. They divide and conquer across a few communities in their region.
3. Starting regular monthly meetings and community events.
C. Statewide Command Posts/Chapters – To include the Treasure Valley
1. We can support Command Post needs from Headquarters.
2. Meet and greets in North Idaho – Sandpoint, Post Falls, Rathdrum, Coeur d’Alene, etc.
a. No cost to attend.
3. Grant from Tito’s to bring subject experts to teach at networking events.
4. Network strong in East Idaho because they were already in our system.
5. Establish a Treasure Valley Command Post starting in the next couple of weeks.
a. We will remain headquarters and handle navigation services.
6. Vets and partners can create what they want in their own communities.

IV. Board Member Opportunities and Recruitment  
A. Restructuring. What got us here isn’t going to get us there.
1. We need a different experience.
2. Review bylaws.
3. Command Post presidents on the board (possibly).
4. Need more board members across the state if we’re going to grow across the state.


V. Pathways Forward: Your Support Matters
A. Monthly intros or orientations. How does this work?
B. Updates with different command posts, executive level news.
C. Cody (membership engagement specialist) will map out ambassador network and do outreach.
D. Can join the network with no pressure and step into more responsibility later.
E. John N. comment for clarification: We need more members in North Idaho.

VI. Next Steps & Timeline
A. Deah: No idea is a bad idea. If you’ve thought of something, there is most likely a need in the community for it.


The Ambassador network meetings will be held monthly on the 4th Tuesday of every month at   10 AM MST. 
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